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TAP RESPONSE to CEE BANKWATCH NETWORK REPORT 
 

1. Executive Summary 
 
In November 2017, CEE Bankwatch (Bankwatch) issued a report: ‘Land Lost but not Forgotten: 
Impacts of the Trans-Adriatic Pipeline on the Land and Livelihood of Farmers in Albania. The 
Bankwatch Report raised a number of issues in relation to the Trans-Adriatic Pipeline (TAP) 
Project in Albania.   
 
TAP refutes the allegations presented in the Bankwatch report and will engage with the 
stakeholders in the case studies presented to resolve their dissatisfaction and incorporate 
learnings to other applicable scenarios.  
 
A summary of TAP’s response to the issues presented in the Bankwatch report is provided below.  
Sections 2 to 4 provide a more detailed response including consideration of the Bankwatch Report 
recommendations and an assessment of the specific stakeholder case studies.   
 
Stakeholder Engagement & Compensation: TAP is committed to ensuring that all land owners 
and users are engaged with in an open, transparent manner; and compensated at full 
replacement value for any land, crops, assets or restrictions on land use impacted by the Project, 
in compliance with IFC and EBRD standards. In Albania, TAP compensation values were 
determined by qualified valuation experts with extensive experience, through consultation with 
national government agencies, local authorities, and Project-affected people, including 900 
community meetings and 85,000 individual meetings. TAP also conducts broader stakeholder 
engagement throughout all stages of Project implementation at the community and household 
level. 
 
Transparency, Oversight & Grievances: The TAP Project presented compensation 
methodologies and values to the Government of Albania for approval and adoption, which 
included extensive and in-depth consultation with many different stakeholders at the local, 
regional, and national level. Where any stakeholder is not satisfied with any aspect of the 
consultation or compensation process they may use the TAP Grievance Mechanism. TAP has 
already planned, from the first quarter of 2018, to initiate an Independent External Monitoring 
Group (IEMG), foreseen to include technical chambers, farmers associations, and other 
stakeholder groups IEMG will undertake annual reviews of all aspects of the Project.  
 
Compensation Values & Livelihood Restoration: TAP land access and compensation 
processes are consistent with international standards and good industry practice. Compensation 
for annual and perennial crops/fruit trees reflects full replacement value.  TAP is also committed 
to ensuring that the livelihoods of all affected persons is restored at least to pre-Project levels. 
On-going productivity monitoring of all affected land parcels will continue for two years and, in the 
event that productivity issues arise as a result of land reinstatement, remedial action will be taken. 
TAP has, in consultation with Project Affected Persons (PAPs), developed the Livelihoods 
Assistance and Transitional Support (LATS) Program as a supplementary vehicle for further 
ensuring restoration of livelihoods and prioritising support to vulnerable stakeholders. LATS 
includes:       
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• Financial management training: All sessions are publicly advertised and open to any 

interested PAPs. A second round of sessions is being planned for later in 2018.     

• Soil Analysis of affected land parcels: Results of the analyses are being reviewed with 

all PAPs as part of the agricultural consultations. 

• Agricultural consultations: On how land productivity can be maintained and/or 

improved and, for perennial crop growers, specific advice on cultivation options for the 

safety zone area where easement restrictions apply. 

• Replacement tree seedlings: For all trees affected by pipeline construction. 

• Provision of fertilizer: Appropriate types and amounts are based on soil analysis and 

recommendations by agricultural specialists, to cover the land area affected by TAP. 

• Land titling and registration support: Provision of free legal support to assist land 

owners and users, see below 

• Transitional Support: Ongoing monitoring and appropriate short-term transitional 

support for those PAPs deemed vulnerable and at an elevated risk of experiencing 

hardship due to land access issues.   

All Project‐affected owners/users are entitled to participate in LATS regardless of whether they 
signed a voluntary Compensation Agreement or were expropriated by the State.       
 
Land Registration & Cadastral Update: TAP has devoted extensive resources over a number 
of years to provide free legal support and assistance to land owners and users in obtaining 
missing cadastral documents, so they could establish full legal rights over their land. TAP is also 
providing resources to the government Immovable Property Registration Office (IPRO) as part of 
the official ‘Update and Improve’ process to support on the rectification of any problems in the 
current cadaster. Bankwatch asserts that TAP was allowed to establish, enhance, and update 
cadastral data (property ownership, boundaries, and usage) within the pipeline corridor, without 
consultation with affected persons.  This is a misunderstanding by the Bankwatch of the 
agreement between TAP and the Albania IPRO. TAP has never changed, or ever been 
authorized/allowed to change, any information in the cadastral record but has provided the 
relevant resources to support the IPRO as part of the official “Update and Improve” process.   
 
Damage to Infrastructure and Local Neighbourhoods: Rather than provide cash 
compensation for fixed assets damaged by Project activities, in most cases these are replaced or 
repaired during the reinstatement process. As part of the Land Reinstatement and handover 
process, TAP works with land owners and users to formally verify and record that all assets have 
been restored/repaired to pre-Project conditions. Furthermore, in Albania TAP has significantly 
contributed to the improvement of local roads and bridges. More than 175 km of access roads will 
have been newly built or upgraded, and 40 bridges refurbished and 2 new bridges built, by the 
time the pipeline is completed. 
 
 

2. Issues Raised 
 
2.1 Stakeholder Engagement & Compensation 
TAP is committed to ensuring that all land owners and users living along the pipeline corridor are 
treated with respect; engaged with in an open, transparent manner; and compensated at full 
replacement value for any land, crops or assets affected by the Project. TAP is committed to 
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transparency and fairness in the compensation process and to establishing lasting relationships 
with all affected people.   
 
TAP’s management plans that define the stakeholder engagement and grievance management 
process, and land compensation principles, rates and process, are posted on TAP's website. 
[https://www.tap-ag.com/land-access/compensation-principles  and https://www.tap-
ag.com/resource-library/reference-documents/project-finance-disclosure].  
 
In Albania, compensation values were determined by qualified valuation experts with extensive 
experience, through consultation with national government agencies, regional directorates, local 
authorities, and Project-affected people, supported by extensive market research.  The process 
involved a 400-person team.   Information was posted in 106 affected villages and comments 
invited from communities in the pipeline corridor. TAP conducted general community meetings to 
inform landowners and users of the compensation process, to demonstrate that compensation 
principles were applied equitably among all affected people, and to provide local people a further 
opportunity to ask questions and seek clarification. More than 900 community meetings and 
85,000 individual meetings have been conducted.   In a survey of participants, more than 90% 
reported that they were satisfied with the consultation and found the information provided clear 
and understandable. 
 
At the individual land parcel level, TAP conducts census and asset inventories and detailed one-
on-one consultations with all affected people to ensure the most accurate collection of land, 
assets and livelihood data.  Extensive efforts are made to contact all owners of affected assets, 
including those who may live outside the immediate Project area, to ensure their participation in 
the voluntary agreement process. On average, 3-4 separate meetings are held with each 
owner/user to present and discuss compensation entitlements and offers, and finalize 
agreements. 
 
Where landowners or users do not enter into a voluntary agreement with TAP, Project land access 
may be secured through State expropriation provisions.  This typically occurs only where 
landowners live outside of Albania or where they cannot furnish the necessary land records.  TAP 
policy since the outset of the land access process has been to sign amicable, voluntary 
compensation agreements whenever possible, with expropriation being an option of last resort. 
Consistent with full-disclosure, however, TAP is obligated to inform land owners and users (PAPs) 
that refusal to sign voluntary Compensation Agreements would result in the Government of 
Albania initiating the Expropriation Process as a way to secure access to the land required for the 
Project. Regardless of whether access to the land is acquired via a voluntary agreement or 
expropriation, the compensation rates are the same.  TAP also assists PAPs in obtaining the 
necessary land records and titles. 
 
In Albania, 2,374 (22%) of 10,585 parcels were secured through expropriation, largely due to 
outstanding complex land titling issues. 239 cases (2%) were as a result of absent landowners. 
In just 64 cases (0.6%), PAPs signed a Minute of Disagreement concerning the TAP 
compensation offer. 
 
In addition to the engagement to support land access and compensation, TAP conducts broader 
stakeholder engagement throughout all stages of Project implementation.  Posters and leaflets 
are distributed prior to construction, describing the nature and duration of the construction activity 
and providing the contact details of dedicated Community Liaison Coordinators (CLCs). 

https://www.tap-ag.com/land-access/compensation-principles
https://www.tap-ag.com/resource-library/reference-documents/project-finance-disclosure
https://www.tap-ag.com/resource-library/reference-documents/project-finance-disclosure
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Multidisciplinary teams, including CLCs, and construction and safety personnel, conduct meetings 
with local stakeholders. The engagement teams address any questions local people may have 
about the Project and, where they are unable to respond directly, may refer the individual to TAP’s 
Albania Country Office for further engagement or grievance resolution.  TAP maintains an 
electronic database to store and analyse stakeholder engagement and grievance records and 
ensure appropriate follow-up actions are taken within established timescales.   
 
 
2.2 Transparency, Oversight & Grievances 
The Project was required to present compensation methodologies and values to the Government 
of Albania for approval and adoption, which included extensive and in-depth consultation with 
many different stakeholders at the local, regional, and national level. This included: 
 

• Engagement of a certified evaluator (qualified and experienced in land valuation 

consistent with Albanian regulation) as part of the team collecting data used to calculate 

rates. 

• Engagement with over 20 different experts (including certified valuers, university experts, 

and regional directorates) specialized in different areas – annual crops, trees, land, 

pasture, structures, etc. 

• Consultation with Regional Agricultural Directorates. 

• 2 rounds of Community Meetings to disclose and explain the compensation methodology 

to all affected communities.  

• 2 rounds of 14-day periods for PAPs to provide comment following disclosure of 

compensation value methodology and specific rates to communities. 

• Hard copy distribution of the Guideline for Land Acquisition and Compensation.  

• Multi-step process of presenting and explaining Compensation Agreements to PAPs. 

TAP has already planned, from the first quarter 2018, to initiate an Independent External 
Monitoring Group (IEMG), foreseen to include technical chambers, farmers associations, and 
other stakeholder groups, who will undertake annual reviews of all aspects of the Project. 
 
Where any stakeholder is not satisfied with any aspect of the consultation or compensation 
process, or wishes to raise a complaint relating to the Project, they may use the TAP Grievance 
Mechanism. A grievance may be raised at any time, at no cost, and without fear of retribution. 
The grievance mechanism and investigation process is run by dedicated personnel and draws on 
a wide range of experts from external organizations to review grievances.  The Grievance 
Mechanism has recently been revised to include a second-tier review of unresolved grievances 
by external advisors and experts. At any point in the process, stakeholders are also free to engage 
the courts. Where TAP is made aware of a grievance raised with an external body, TAP seeks to 
engage with the stakeholder and utilize the TAP grievance mechanism to investigate and resolve 
the issue. By end of November, 192 grievances have been received by the TAP Grievance 
Mechanism in Albania in 2017, and 125 have been resolved to date.  For the last quarter, 90% of 
stakeholders who stated an opinion expressed their satisfaction with the Grievance Mechanism 
process.  
 
2.3 Compensation Values & Livelihood Restoration 
Compensation is designed to replace the lost income from Project-affected land areas and to 
ensure early resumption of livelihood activities following land reinstatement and handback.   
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TAP land access and compensation processes are consistent with international standards and 
good industry practice. TAP has also engaged national and international experts to advise them 
on compliance. TAP’s Guide to Land Acquisition and Compensation and Livelihood Restoration 
Plan (https://www.tap-ag.com/land-access/compensation-principles) provide detailed information 
on the compensation principles and standards applied throughout the Project. 
 
Compensation for annual and perennial crops/fruit trees takes into consideration several factors 
to ensure compensation reflects full replacement value.  These factors include type of crop, yield, 
age of tree (if applicable), market price, and production costs, to ensure values are based on full 
replacement.  For annual crops, compensation is provided for the growing periods over the 2-year 
lease period; for perennial crops, it is based on the age and productive status of the tree and the 
yield they would have received for these trees.  
 
Bankwatch correctly recognizes that market conditions and prices differ between Greece and 
Albania. ’Full Replacement Value’ is the identical standard to which compensation rates in both 
countries are calculated. Full Replacement Value is the sum of market value plus transaction 
costs, ensuring that cash compensation levels are sufficient to replace the lost land and other 
assets at full replacement cost in local markets, including the cost of transactions. Due to 
differences in market conditions and prices, stemming from differences in the overall legal and 
regulatory framework, state of the infrastructure, as well as the historical context which affects the 
status of the cadaster in both countries, identical standards for compensation does not 
automatically lead to identical rates for compensation. 
 
Nevertheless, the compensation regimes in Albania and Greece have been harmonized and 
aligned to the extent possible, including with regard to the following: 
 

• Lease Rate: 12.5% of Land Acquisition Rate per year of lease – for land used on a 

temporary basis, typically for a 2-year construction period. 

• Easement Rate for Agricultural Land:  fixed at 50% of Land Acquisition Rate – for land 

within the pipeline protection zone (typically a 8m area, 4m each side of the pipeline).  

• Easement on formal/informal Urban Land: fixed at 90% of Land Acquisition Rate – for land 

within the pipeline protection zone (typically a 8m area, 4m each side of the pipeline).  

• Compensation Rates for crop/tree damage: aligned with the ’Full Replacement Value’ 

standard in both countries  

• PAPs eligible for assistance provided through TAP’s Livelihood Assistance and 

Transitional Support (LATS) program. 

 
Bankwatch incorrectly asserts that after compensation is agreed TAP then disengages. This 
reflects a misunderstanding of TAP’s Livelihood Restoration Plan and the commitment that TAP 
will complete on-going productivity monitoring. The commitment to provide cash compensation 
for affected assets is usually satisfied within a relatively short-time frame after the Compensation 
Agreement is signed and/or the Expropriation process is completed.  
 
TAP is committed to ensuring that the livelihoods of all affected persons are restored at least to 
pre-Project levels. On-going productivity monitoring of all affected land parcels will continue for 
two years following handback. In the event that productivity issues arise as a result of TAP’s land 

https://www.tap-ag.com/land-access/compensation-principles


 
 

Page 6 of 14 

 

reinstatement process, remedial action will be taken.  TAP actively engages with land owners and 
users: 
 

• From the very first consultation/community meeting at the beginning of the Project through 

signing the Compensation Agreement/Expropriation process, which for most PAPs is at 

least a year if not more.  

• For at least a further 4 years, during the construction phase, reinstated, LATS 

implementation, agricultural productivity monitoring.  

 
TAP has, in consultation with PAPs, developed the LATS Program as the vehicle for further 
ensuring restoration of livelihoods. LATS includes: 
 

• Financial management training: All sessions are publicly advertised and open to any 
interested PAPs. A second round of sessions is being planned for later in 2018.     

• Soil Analysis of affected land parcels: Results of the analyses are being reviewed with 
all PAPs as part of the agricultural consultations. 

• Agricultural consultations: On how land productivity can be maintained and/or 
improved, and for perennial crop growers, specific advice on cultivation options for the 
safety zone area where easement restrictions apply. 

• Replacement tree seedlings: for all trees affected by pipeline construction. 
• Provision of fertilizer: Appropriate types and amounts are based on soil analysis and 

recommendations by agricultural specialists, to cover the land area affected by TAP. 
• Land titling and registration support (see below) 
• Transitional Support: Ongoing monitoring and appropriate short term transitional 

support for those PAPs deemed vulnerable and at an elevated risk of experiencing 
hardship due to land access issues.   

 
All Project-affected owners/users are entitled to participate in LATS regardless of whether they 
signed a Compensation Agreement or were expropriated by the State. 
 
2.4 Land Registration & Cadastral Update 
TAP has devoted extensive resources over a number of years to provide free legal support and 
assistance to PAPs in obtaining missing cadastral documents, so they could establish full legal 
rights over their land. Specifically, this program is aimed at providing assistance in the following 
areas: 
 

• Identifying encumbrances or other legal deficiencies or claims on the land parcel. 

• Resolving missing or defective ownership titles. 

• Obtaining missing documents required to receive ownership certification – e.g. Family 

Certificate (agriculture), Property Map. 

Bankwatch asserts that TAP was allowed to establish, enhance, and update cadastral data 
(property ownership, boundaries, and usage) within the pipeline corridor, without consultation with 
affected persons.  This is a misunderstanding of the agreement between TAP and the Albania 
Immovable Property Registration Office (IPRO). TAP has never changed, or ever been 
authorized/allowed to change, any information in the cadastral record.  
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Given that the current cadaster is incomplete, out of date, and often contradictory, IPRO is in the 
process of implementing and applying the official and transparent government ’Update and 
Improve’ (U&I) Process to the existing cadaster to address and rectify these issues.   
 
The agreement between TAP and IPRO entails TAP providing resources to District-level IPRO 
offices to facilitate and accelerate implementation of the U&I process within a corridor centred on 
the Pipeline Right of Way. Once the status of the existing cadastral record is established (including 
missing data and/or documents), up-to-date data is collected by IPRO in consultation with the 
persons identified as the owners/users of specific parcels. In addition, a collaborative process 
involving the owners of contiguous parcels is undertaken to get agreement among the owners as 
to where the boundaries of the parcels are located. This data must then be publicly disclosed and 
displayed during a 45-day ’comment period’ at the local IPRO offices to enable parcel owners and 
users to review and comment on the new cadaster, and lodge any complaints. It should be 
recognised that the IPRO U&I process is in some cases the first time landowner and users have 
participated in a land registration process.   
 
Following resolution of the complaints, the revised and up-to-date cadaster is then officially 
approved and ’certified’ by IPRO.  Unfortunately, the end result of the official U&I process does 
not always result in an outcome desired or expected by the PAPs – i.e. the new Land Certificates 
issued after completion of the U&I process may show changes in the specific size, shape, and 
location of a parcel in ways that do not conform to PAPs’ understanding of what they thought their 
land-holdings were. Once updated by the IPRO, TAP is required by law to adhere to the new 
“certified” cadaster: i.e. TAP cannot compensate for land that according to the updated 
government cadaster the PAP does not own. 
 
Out of 10,585 Owners/Users of parcels affected by the TAP Project, 10,521 (99%) signed a Letter 
of Intent indicating they wished to sign an amicable Compensation Agreement with TAP – in full 
knowledge of what the revised cadaster showed in terms of the size, shape, location, and 
ownership of their parcels, and the applicable compensation rates. 
 
Of the 10,521 Letters of Intent, 8,211 (78%) have to date been converted to amicable 
Compensation Agreements.  The remaining land owners or users could not sign amicable 
Compensation Agreements because of missing documentation in the cadastral record – or in 
some cases the Co-Owners of a parcel (often siblings) could not agree how to split ownership 
shares amongst themselves. In just 64 cases (0.6%), PAPs signed a Minute of Disagreement 
concerning the TAP compensation offer. The State has initiated expropriation proceeding for most 
of these parcels. TAP continues to provide assistance in facilitating the land titling and registration 
process for PAPs. 
 
2.5 Damage to Infrastructure and Local Neighbourhoods 
Bankwatch states that none of the farmers they interviewed were compensated for damage to 
associated assets such as destroyed fences, wells, pergolas, or other equipment.   
 
Rather than provide cash compensation for fixed assets damaged by Project activities, in most 
cases these are replaced or repaired during the Reinstatement process. The existence of any 
fixed asset on the parcel is recorded on the Land Access Protocol Form including photographs, 
which are signed by the PAP and TAP. As part of the Land Reinstatement and handover process, 
the PAP must verify that all assets have been restored/repaired to pre-Project conditions. 
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Furthermore, in Albania TAP has significantly contributed to the improvement of local roads and 
bridges. More than 175 km of access roads will have been newly built or upgraded, and 40 bridges 
refurbished, by the time the pipeline is completed. More than 78% of these works have already 
been completed. 
 
To ensure all roads are properly maintained during Project construction phase, and to ensure the 
safety of all road users, TAP conducts a comprehensive traffic management program, including: 
 

• Pre-construction surveys of road conditions, and monitoring during construction. 

• Maintenance and repair of all affected roads. 

• Agreements with governmental authorities on a range of road safety and transportation 

issues including dedicated escorts for large loads or in areas of reduced road width. 

• Engagement with communities and households where diversions or temporary road 

closures are required and communication of information on road safety and contact points. 

3. Bankwatch Recommendations 
Bankwatch offer a series of recommendations in their Report.  These are shown below, with TAP 
comments. 
 

Bankwatch Recommendations TAP Comment 

Establish a working group in 
order to review the methodology 
for Compensation for Land 
Easement & Acquisition so that it 
ensures that the TAP Project 
does not lead to the loss of 
livelihood for all affected people 
and that it is duly in line with the 
relevant policies of the involved 
financial institutions 

As per 1.1 above, in Albania, compensation values were 
determined through extensive stakeholder consultation 
with national government agencies, local authorities, and 
Project-affected people, a process which involved a 400-
person team. 
 
As per 1.3 above, TAP land access and compensation 
processes are consistent with international standards 
and good industry practice. TAP has also engaged 
international experts to advise them on compliance. 
TAP’s Guide to Land Acquisition and Compensation and 
Livelihood Restoration Plan (https://www.tap-
ag.com/land-access/compensation-principles) provide 
detailed information on the compensation principles and 
standards applied throughout the Project. 
 
As per 1.2 above, TAP plans to initiate an Independent 
External Monitoring Group who will undertake annual 
reviews of all aspects of the Project. 
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Bankwatch Recommendations TAP Comment 

Require TAP to provide additional 
compensation in cases where it 
does not cover full replacement 
value based on market prices, 
including the loss of income until 
the return to full production and 
necessary initial investments 

As per 1.3 above, compensation is designed to replace 
the lost income from Project-affected land areas and to 
ensure early resumption of livelihood activities following 
land reinstatement and handback.   
 
Compensation for annual and perennial crops/fruit trees 
takes into consideration several factors to ensure 
compensation reflects full replacement value.  These 
factors include type of crop, yield, age of tree (if 
applicable), market price, and production costs, to ensure 
values are based on full replacement.  For annual crops, 
compensation is provided for the growing periods over 
the 2-year lease period; for perennial crops, it is based 
on the age and productive status of the tree, re-
establishment costs and the lost profit from the yield they 
would have received for these trees. 
 
TAP is committed to ensuring that livelihoods of all 
affected persons are restored at least to pre-Project 
levels. TAP has, in consultation with PAPs, developed a 
Livelihoods Assistance and Transitional Support (LATS) 
Program that all affected PAPs are entitled to participate 
in and benefit from.   This includes agricultural advice, 
soil analysis, and agricultural inputs including seedlings 
and fertilizers. 
 
Reinstatement of affected land to its pre-Project state is 
being closely monitored by TAP and reviewed by external 
agricultural experts contracted by TAP’s Land 
Management Team.  On-going productivity monitoring of 
affected land parcels will continue for two years following 
handback. In the event that productivity issues arise as a 
result of TAP’s land reinstatement, remedial action will be 
taken. 

As a condition for the approval of 
public loans for the Project, 
require TAP to inform all Project 
affected persons about their 
rights to use grievance 
mechanisms (both that of TAP 
and the respective IFIs) 

As per 1.2 above, where any stakeholder is not satisfied 
with any aspect of the consultation or compensation 
process, or wishes to raise a complaint relating to the 
Project, they may use the Project Grievance Mechanism. 
The mechanism has been widely disclosed to all 
stakeholders through community meetings, individual 
meetings and various media. The Grievance Mechanism 
has recently been revised to include a second-tier review 
of unresolved grievances by external advisors and 
experts (including valuation and agricultural experts). At 
any point in the process, stakeholders are also free to 
engage the courts or submit grievances through other 
bodies. Where TAP is made aware of a grievance raised 
with an external body, they seek to engage with the 
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Bankwatch Recommendations TAP Comment 

stakeholder and utilize the Project grievance mechanism 
to investigate and resolve the issue. By end of 
November, 192 grievances have been received by the 
TAP Grievance Mechanism in Albania in 2017, and 125 
have been resolved to date.  For the last quarter, 90% of 
PAPs who stated an opinion expressed their satisfaction 
with the process. 

Review the sample Land 
Easement & Acquisition 
agreements to ensure that they 
are in line with social standards 
and international law, including 
the right to property 

TAP’s land easement and acquisition process, and the 
resulting agreements, is fully compliant with Albanian law 
(importantly including the right to property guaranteed 
under the Constitution of Albania), relevant good industry 
practice and international standards, including the UN’s 
Basic Principles and Guidelines on Development-based 
Evictions and Displacement.    

Require TAP to release 
information related both to 
grievances received and how 
they were dealt with 

TAP is committed to releasing an analysis of grievances 
on an annual basis.  This will include grievances received 
per country, number and percentage resolved, PAP 
satisfaction with the process, and resolution 
methodologies and mitigation measures employed.  Due 
to the need to protect personal data, information 
regarding specific cases will not be publicly disclosed. A 
report will be issued by end of 1Q 2018. 

 
 

4. Case Studies 
The Bankwatch reports refers to 4 specific case studies.  These are summarized below, with 
comments by TAP, including any factual clarifications and steps taken to date by the Project, as 
well as any ongoing follow-up actions.  
 
4.1 Case Study #1 
 
Issues Raised 
A Project-affected farmer owned 130 olive trees that were 70-80 years old. One tree gives up to 
150 kg olives per year. At a price of 150 LEK per kg, he earned about 22.500 LEK per tree every 
year. He received compensation of only 25.000 LEK per tree. This covers just one year of his 
income, but it will take 15-20 years until newly planted trees will give olives. And even then, they 
will only provide about 10-15% of the yield he used to have. 
 
TAP Comments 
The PAP feels that the amount of compensation he was offered for his olive trees was inadequate 
and to this end filed an official grievance through the EIB.  Once made aware of this, the TAP 
Grievance Manager contacted the PAP seeking permission for TAP to open an official grievance 
on his behalf through the Project Grievance Mechanism. The PAP agreed.  
 
Compensation for the olive trees were calculated based on ‘Full Replacement Value’, which 
included a certified evaluator and a perennial crop specialist and experts at the Agricultural 
Directorate in Berat. Compensation for olive trees considers the age, yield and life-cycle of the 
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affected trees, and uses the following formula to calculate the full replacement value: annual profit 
+re-planting costs + maintenance costs during re-establishment + missing profit (the cumulated 
loss of production during the re-establishment period). 
 
A total of 104 olives trees were affected and compensated, as per the compensation agreement 
signed by the PAP, as opposed to 130 olive trees mentioned in the Bankwatch Report. TAP’s 
compensation values were based on an annual yield of 50 kg/olives per mature olive tree, 
determined through input from local experts and the Agricultural Directorate in Berat. Finally, it 
should be noted that the figure quoted by the PAP for income generated annually by each olive 
tree (22,500 LEK) is income, not profit. To determine profit, it is necessary to back-out the cost of 
production. The TAP compensation methodology and rates include the amount of profit lost during 
the time it would take a newly planted tree to attain the same yields of the affected trees, as well 
as the costs of re-establishing the asset. 
 
The PAP is also eligible to participate in the Livelihood Assistance & Transitional Support (LATS) 
program to further ensure livelihood restoration. This will include: 
 

• Replacement olive tree seedlings and starter fertilizer for the number of trees affected 

by TAP. 

• Soil analysis of his land parcel including recommendations for improving soil fertility.  

• Consultation with an agricultural specialist to discuss options for replanting his olive 

trees and improving productivity on the affected land parcel. 

Further Actions 
Reinstatement of affected land to its pre-Project state is being closely monitored by TAP and 
reviewed by external agricultural experts contracted by TAP’s Land Management Team.  On-
going productivity monitoring of all affected land parcels will continue for two years following 
handback. In the event that productivity issues arise as a result of TAP’s land reinstatement, 
remedial action will be taken. 
 
In the interim, TAP will continue to engage with the PAP on the compensation process and 
livelihoods program, and seek to resolve any outstanding issues or concerns. 
 
 
4.2 Case Study #2 
 
Issues Raised 
A Project-affected farmer tried to reconstruct the compensation he received based on his contract 
and TAP’s compensation booklet (GLAC). While the booklet defines a compensation price ’per 
tree’ (depending on different production types), his contract only states a compensation per 
square metre. According to the price per tree he should have received more than 18.000 LEK per 
tree. However, for a 403 m2 parcel, where he had 36 trees, he received 344.662 LEK, or 9.574 
LEK per tree – half the amount he is entitled to.  
 
He rejected the offer for one year and filed a petition with 21 other farmers who had the same 
issue. He went to the nearest administration unit and to Tirana several times. The petition 
remained unanswered. Instead, the Company threatened that the State would seize their land. 
He signed eventually because of this threat. 
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TAP Comments 
The PAP sent a formal letter to TAP in November, 2016 in which he expressed dissatisfaction 
with the Compensation Agreement and the classification of his apple trees, among other issues. 
TAP responded to the PAP in a letter dated January 18, 2017. TAP also conducted additional site 
visits following the exchange of letters.   
 
The PAP subsequently filed 2 more official grievances through the TAP Grievance Mechanism 
which were both resolved to the PAP’s satisfaction. TAP has never threatened the PAP. 
 
While TAP has no record of a petition being filed, there have been several communications, 
including community meetings, with the apple producers in this village/area to explain the basis 
of calculation of the compensation.  The result is that the majority of the producers have accepted, 
agreed, and have signed offers and contracts. 
 
The PAP claims his apple trees were placed in the wrong category, which affected the 
compensation he was eligible to receive. There are 2 categories of apples trees: ’extensive’ and 
’intensive’, determined according to the following criteria: 
 

• Orchard area and number of trees within the orchard. 

• The spacing between rows of trees, and between trees in each row. 

• Evidence of recommended care for apple trees being provided by the farmer, 

including provision of regular fertilizer, pruning, tillage as recommended by the 

Regional Agricultural Department. 

Based on these criteria, agricultural experts, including university professors, determined that the 
PAP’s apple trees were ’intensive’, and therefore entitled to the compensation rates applied to 
’intensive’ apple trees in Berat. 
 
For optimal health and yield, the recommended spacing for apple trees is about 10m x 10m 
spacing – or somewhere between 100 and 150 apples trees per hectare. Records indicate there 
were at least 800 apple trees/ha on the PAP’s land. This exceptionally crowded spacing would 
cause a dramatic decline in the health and yield per tree, one reason his trees were classified as 
’intensive’ as opposed to ’extensive’.  Compensation due was therefore per m2, not per each tree. 
 
The PAP is also eligible to participate in the Livelihood Assistance & Transitional Support program 
to further ensure livelihood restoration.  This will include: 
 

• Replacement apple tree seedlings and starter fertilizer for the number of trees affected 

by TAP. 

• Soil analysis of his land parcel including recommendations for improving soil fertility.  

• Consultation with an agricultural specialist to discuss options for replanting his apple 

trees and improving productivity on his affected land parcel. 

Further Actions 
Reinstatement of affected land to its pre-Project state is being closely monitored by TAP and 
reviewed by external agricultural experts contracted by TAP’s Land Management Team.  On-
going productivity monitoring of all affected land parcels will continue for two years following 
handback. In the event that productivity issues arise as a result of TAP’s land reinstatement, 
remedial action will be taken. 
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In the interim, TAP will continue to engage with the PAP on the compensation process and 
livelihoods program, and seek to resolve any outstanding issues or concerns. 
 
 
4.3 Case Study #3 
 
Issues Raised 
A PAP bought a parcel of land in 2014 from the State. He had a relatively new certificate, including 
a map. The new certificate, provided by TAP, showed a parcel whose location had been shifted 
and its size had been reduced. TAP did not offer to pay compensation for the difference in the 
value between those two parcels. The new parcel has been shifted uphill, above the pipeline 
corridor. The missing part of his land is now State land. While this causes additional difficulties 
for the family in accessing their olive orchard, TAP has access to the State land downhill. 
 
TAP Comments 
It is not unusual for the exact size, shape, and location of a specific parcel to shift after the 
completion of the official government ’Update & Improve’ (U&I) process mandated by Albanian 
Law, as referred to above. This is due to the incomplete, out-of-date, and often contradictory 
status of the existing cadaster prior to application of the U&I process.  
 
In the PAP’s case, and as per the updated cadaster certified by IPRO, he is registered as the 
owner of one parcel, and the user of a second parcel owned by the State. Both parcels are 
affected by the TAP Pipeline Right of Way.  
 
Records show that the size of the parcel the PAP purchased did not change. He purchased a 
parcel of 8,000 m2, and the newly certified cadaster following the  U&I process showed the parcel 
was still 8,000 m2.  
 
The U&I process mandates extensive consultation with all affected land owners, including a 45-
day public display/comment period when updated cadastral information is displayed at the local 
IPRO office, and during which time people are encouraged to file any disagreements they have 
with the revised size, shape, and location of any specific parcel. Records show that the PAP did 
not file a complaint regarding changes to his parcels resulting from the U&I process during the 
45-day public display/comment period. 
 
As a result of the Asset Inventory process and the updated cadastral records, Compensation 
Agreements were completed and presented to the PAP for his consideration. Records document 
that the PAP agreed to the compensation offer and voluntarily signed the Compensation 
Agreements.  All cash compensation to which the PAP is entitled has been paid.  
 
The PAP is also eligible to participate in the Livelihood Assistance & Transitional Support program 
to further ensure livelihood restoration, and will include: 
 

• Replacement tree seedlings and starter fertilizer for the number of trees affected by 

TAP.  

• Soil analysis of his land parcel including recommendations for improving soil fertility.  

• Consultation with an agricultural specialist to discuss options for replanting his trees 

and improving productivity on his affected land parcel. 
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Further Actions 
Reinstatement of affected land to its pre-Project state is being closely monitored by TAP and 
reviewed by external agricultural experts contracted by TAP’s Land Management Team.  On-
going productivity monitoring of all affected land parcels will continue for two years following 
handback. In the event that productivity issues arise as a result of TAP’s land reinstatement, 
remedial action will be taken. 
 
In the interim, TAP will continue to engage with the PAP on the compensation process, livelihoods 
program and cadaster, and seek to resolve any remaining issues or concerns. 
 
4.4 Case Study #4 
 
Issues Raised 
A Project-affected farmer grows tomatoes next to the pipeline, both in greenhouses and outside. 
When he initially refused to sign the contract with the Company, he was threatened that the State 
was going to take his land.  
 
The pipeline cuts through his land and, because of this, he is not able to access part of his land. 
The construction works have destroyed the canals of his drainage system, rendering it useless. 
They have also damaged the road leading to his greenhouses. He asked the Company to help 
him build a simple road to cross to the other side of his land, and repair the drainage system and 
the road to his greenhouses. He was told that someone would assess the situation, but he never 
heard from the Company about this issue again. He went from office to office, trying to get 
information, but was always told to go somewhere else. 
 
TAP Comments 
The PAP’s parcel is partially affected by the pipeline construction. The PAP signed a voluntary 
Compensation Agreement and has been fully compensated for both easement and crop damage 
costs.  
 
The greenhouse structure located on the same parcel was not affected by the Right of Way. No 
crops cultivated outside or inside the greenhouse were impacted as construction started in 
January-February 2017 during the low agricultural activity season. While opening the Right of 
Way, the TAP construction contractor had to temporarily disrupt the drainage system and access 
to the greenhouses. These disruptions were resolved within one week of receiving a request from 
the PAP.  Immediate actions included providing constant access to the parcel and creating a 
rainfall drainage channel between the top temporary soil stock pile bordering the pipeline right of 
way and the PAP’s parcel to ensure that rainfall did not create any drainage issues. The PAP was 
made aware of the TAP grievance process and had not used it at the time of the Bankwatch 
report.  
 
Further Actions 
TAP will continue to engage with the PAP, and confirm that all issues and concerns have been 
resolved. 


